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After consulting the Management Council, the College Development Committee 

(erstwhile Local Management Committee), the IQAC, the faculty, the support staff and the 

other stakeholders the institution chalked out its Perspective Plan, 2015 – 2020. Its details are 

as follows: 

 Curricular Planning and Implementation:  

 At the beginning of the academic year every department will submit the 

department’s academic calendar, and every teacher will submit the teaching 

plan to the IQAC. The Academic Calendar Committee will prepare the 

annual academic calendar; the timetable committee will prepare the time 

table. The academic calendar will be displayed on the institution’s website. 

At the end of the semester, every teacher will submit the syllabus completion 

reports to the IQAC. 

 Considering students’ needs and locational needs the value added courses 

will be introduced. For technical assistance, the outsourcing will be sought 

and used.  

 As per the recommendations of the NAAC, the feedback (particularly on 

curriculum) from students, alumni, faculty, employers and parents will be 

taken annually.  



 Teaching – Learning and Evaluation: 

 The Mentor System (which is in force since 2005) of the institution will be 

implemented rigorously. Specific forms will be designed and students’ 

academic record along with his/her performance on the campus in different 

activities will be monitored regularly. The record will be maintained 

meticulously.  

 The internal evaluation will be made robust. For every semester, the internal 

exam will be conducted at the institution level. Its tentative schedule will be 

reflected in the academic calendar. The in-detail timetable will be 

communicated to the students well in advance.  The exam committee will 

submit its annual report to the IQAC at the end of the academic year. 

Similarly, every teacher will conduct at least one surprise test for every class 

per semester. Teachers will submit their annual reports of surprise tests to the 

IQAC.  

 Research, Innovations and Extension: 

 Teachers will be motivated to attend refresher courses, orientation 

programmes, FDPs, seminars, conferences and workshops. Teachers are 

expected to submit minor/major research project proposals, and publish the 

research articles in reputed journals.  

 In extension activities, utmost care to be taken for involving as many students 

as possible. The involvement in extension activities should address the issues 

having local as well as national importance.  

 The institution should establish linkages with the neighbouring institutions 

for faculty exchange and students’ exchange so as to enrich the teaching-

learning experience. 



 Infrastructure and Learning Resources: 

 The construction of Ladies Hostel should be completed at the earliest. 

 Library resources to be enriched. 

 E-resources in the library to be enhanced. 

 Zonal level/University level sports events to be organised. 

 Internet bandwidth to be upgraded. 

 Wi-Fi facility to be made available to the faculty. 

 Student Support and Progression: 

 Students should be motivated to participate in various sports events organised 

at different levels. 

 Students should be motivated to participate in various cultural events 

organised at different levels. 

 Efforts should be taken to register maximum number of students to obtain 

various scholarships. 

 Efforts should be taken through mentor system to persuade maximum 

number of students to appear for exams so that no one should be dropped out 

from the flow of higher education. 

 Governance, Leadership and Management: 

 Maximum efforts to be taken for effective implementation of e-governance in 

administration, student admission and examination. 

 It is made mandatory to every teacher to submit annually the performance 

appraisal form recommended by the affiliating university. 

 The AISHE data will be filled every year in due time. 

 The AQARs will be submitted to the NAAC, Bangalore from time to time.  

 Institutional Values: 



 Established methods will be followed for waste management. 

 Water conservation methods will be adopted. 

 Green campus initiatives will be introduced. 

 Efforts will be taken to look after the facilities for the divyangjan. 

 The activities related to inculcating human values will be carried out with 

proper documentation. 
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